Fall 2016

Season
Expansion!

Responding to the community-wide call for an extension to
PACEM’s shelter season, PACEM’s board of directors voted to
extend our shelter season by an additional two weeks this spring —
dependent on funding of course.
Two weeks may not seem like a lot but it will bring our homeless
friends much-needed respite from Charlottesville’s spring rains.
And although spring seems a long way off, planning starts now if
we are to raise the additional $12,000 needed to staff our shelters.
It costs to welcome people into our shelters, and to provide for
their safety. It costs to transport guests to and from shelters, and
to offer needed personalized care. And, it costs to coordinate the
staff and volunteers needed to do all of this. It costs dollars but it
makes sense!
Let’s do this! Please be sure to write “season expansion”
on your checks’ memo line.

Our new website is live!
Thanks to a generous grant from the Batten School of Leadership & Public Policy at UVA, earmarked for infrastructure
development, PACEM is steadily moving into the 21st Century with a new website!
Thanks to the design wisdom of Jim & Christopher Gibson, we know this new site will make finding information easier.
The site centralizes information our homeless guests might need as well. Thanks to the original art of Mike Powers the
home page is a remarkably beautiful too, depicting night-time in Charlottesville as it might be seen through the eyes of a
person without a home.
A huge thank you goes out to :






The Frank Batten School of Leadership &
Public Policy
Jim and Christopher Gibson of Gibson
Design Associates,
Mike Powers of Mike Powers Illustration &
Design,
and last but not least...
Jayson Whitehead, Program Director for all
his work populating the site with up-to-date
information!

Next on the agenda:
Action on a recent information technology assessment completed by Tim Sams and Mark Burton.
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MISSION
To bring together the faith community
of the greater Charlottesville area in
providing temporary shelter,
compassionate support and access
to services to individuals who are
homeless so they can move to a stable
housing solution. This work can only be
achieved by forging partnerships in the
larger community.

Dear Friends,
The holiday season is fast approaching. For many
of us the holidays are a time of joy, reunion and
gratitude! For some of our homeless neighbors it is
a more challenging season, and we are here to
offer hope.
No matter how busy the summer months, fall
means 'stepping it up.' And it feels good to be
serving our homeless neighbors again, to be working on our core mission.
We are blessed to reconnect with long-time volunteers and seasonal staff.
Blessed to reconnect with donors (and if I haven’t met you please reach
out). Blessed to be making a difference in the lives of the people we care
about. Thank you for making it so!

A SEASON OF GIVING
… AND JOY!
We have a lot to celebrate, and a lot to be grateful for!
For a full 12 years PACEM has provided a shelter of last resort for our
neighbors experiencing a housing crisis. Everyone needing shelter has
not only received shelter but food, safety and compassionate support.
We offer assistance in application for affordable housing, for jobs, for
health care, and for continuing education. Not everyone avails themselves of all opportunity, but what a proud history! A proud history
that continues to this day. And that history would be unwritten were it
not for you and your history of giving.
As the busy months of shelter begin, I am awed by the work you — our
stalwart friends, volunteers, staff and supporters — have accomplished so far and of course, all of the work yet to be done.
Here’s to you! And to us! And to a community that has chosen to embrace its neighbors least able to fend for themselves, for a short while
at least, until they are able to do for themselves. It’s what we’d want
for any one of us. Your time and your dollars make this community a
better place. We’ve got this!

PACEM provides each of its guests with:
 Handicap accessible transportation both to
and from our shelter sites.
 Nutritious, often homemade dinners
prepared by volunteers.
 A warm and safe night’s sleep.
 Showers and laundry service (at many
locations).
 Morning coffee and continental breakfast.
 Access to case management support.
 Application for more permanent housing
options and other mainstream social
services.
 Access to multiple faith communities of
support.
The cost is only $30/night thanks to the generous
in kind donation of space, food and time given by
congregations and volunteers. For every $1 in
donation or grant income, PACEM’s
congregations provide approximately $3 in
donated space meals and labor.
We couldn’t do what we do without the support
of the Charlottesville/Albemarle faith community.

John came to us before the
shelter season to do an early
intake; he was sleeping under
the bridge.
While answering questions he
broke
down
with
tears
streaming down his face. His
mother had past away in late
August in a drowning accident. He had been staying with her, since
she wanted someone around in the evenings. Once she passed away
he lost their apartment and then his job. We talked about grief, his
current situation and how to move forward.
In the following weeks John became a regular visitor and shelter
guest. He began working with Workforce and looking through
employment listings with me. Indeed John applied to several jobs and
interviewed at several places. This week John came to me very
excited. He was hired and begins work next week as a mechanic. He
will have health insurance, 401K plan, and a salary that will sustain
him.
John is still grieving the loss of his mother but he has hope and a plan
to move forward. He couldn't have done this on the streets sleeping
under the bridge.
~Adriana Nicholson

Interagency Collaboration
PACEM’s operating strategy demands constant collaboration. Each night of intake involves a
triage of sorts; matching guests to shelter openings around the area best suited to their needs.
We refer to shelters with greater security for those fleeing domestic violence, and shelters
with higher sobriety requirements for those newly sober. We collaborate with other
organizations specializing in the care of those with high mental health and other medical
needs, and make sure that all are sheltered.
PACEM is also an active member of the Thomas Jefferson Area Coalition for the Homeless
(TJACH). Our Executive Director serves on the TJACH board and its Executive Committee. She
chairs the Service Provider Council (SPC). All year round staff attend both monthly SPC meetings and Community Case Review meetings.
Collaboration reduces redundancy and ensures efficiency of effort. It allows professionals with various specialties to share best practices.
We are lucky to live in a community with so much to offer!

Meet PACEM’s newest MSW intern!

Welcome Margaret!

Margaret Williford is PACEM’s social work intern for the 2016-17 shelter season.
Margaret is a 2013 graduate of the University of Virginia where she earned a Bachelor’s
Degree in Mathematics (with a concentration in Financial Mathematics). She interned
with both the Thomas Jefferson Partnership for Economic Development and Ameriprise
Financial Services. She has volunteered as a crisis hotline worker, and is currently in her
first year at Virginia Commonwealth University working on her Masters in Social Work.
Margaret will be working closely with PACEM’s guests until May of next year, helping to
ensure that our guests are connected to necessary services for which they are eligible.
We are so grateful for her help!

P.O. Box 14
Charlottesville, VA 22902
www.pacemshelter.org

PACEM is a grassroots
non-profit organization that coordinates
space and volunteers
to provide shelter for
homeless individuals
in our community.
We are the face of
your community.

Check us out.
There’s something inspiring happening every day!

