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Somewhere around the middle of March—when the country began to shut down in
response to the coronavirus—our lives changed. For the next couple of weeks, life
inside PACEM became frantic. Our host sites at the time—Westminster Presbyterian
and Peace Lutheran—worked with us as we crafted a plan to address the unique
precautions we were undertaking on the fly.
Everyone agreed that PACEM’s mobile model would not work in the time of the
pandemic. Stationary host sites were set up in the middle of the city as unseen
levels of coordination and collaboration occurred across various agencies and
entities.
Throughout this crisis, PACEM has remained on the ground. We had no choice. In
mid-March, our nightly roster still numbered around 45-50 guests. We could not
leave them to face an epidemic alone.
Seasonal staff stepped up in a mighty way despite the threat. Numerous safety
precautions (masks, sanitizing and cleaning) were immediately put in place, the
same with social distancing. Our case managers leapt to action and successfully
housed six of our women and one of our male guests (along with his wife and two
children). Read more on the next page…
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of the greater Charlottesville area in
providing temporary shelter,
compassionate support and access
to services to individuals who are
homeless so they can move to a stable
housing solution. This work can only be
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More than two months later, this is still our
world as we strive to establish a clear path
forward. Our men’s shelter remains at the
Key Rec Center, but with an exit date of June
10. Our women’s shelter is operating out of
the Summit House (on the Unitarian
Universalist campus) and will be there
through the end of June.
Several of our guests—those identified as particularly
vulnerable to the threat of Covid-19—reside at a nearby
hotel. Nearly 30 of our men and women each have their
own room and are there indefinitely. PACEM’s case
managers (Liz and Heather) regularly visit to continue our
guests’ path toward self-sufficiency and housing.
Our UVA School of Medicine partners organized telehealth
clinics to ensure our guests could access critical health
supports during the Covid-19 restrictions. They continue to
reach out weekly to help with appointments, prescriptions,
and planning.
We will press on. A remarkable aspect of the response has
been its ever shifting nature. How this will all play out is
difficult to forecast. PACEM is constructed as a seasonal
shelter and we have already stretched far beyond our
normal practices.
The last two and a half months have certainly been trying,
but a crisis like this also brings out the best in people. We
have received incredible support from across a broad
spectrum of groups and individuals. So many folks—both
old and new—have stepped up to help out. Too many to
name here, but deeply appreciated in our hearts.
Thank you to all those who have lent a hand. Lives were
literally saved.

For the most recent news about PACEM’s shelters, visit
pacemshelter.org and click on the yellow banner at the top.
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PACEM’s 16th Shelter Season

Three years ago, Mr. Windsor's worsening health issues led
to the loss of his job and housing. In turn, he and his wife
made the difficult decision as a family to separate. She and
their two step-sons doubled up, and he began a peripatetic
adventure of couch-surfing, "renting" floor space, and
staying with PACEM. They were unable to access our
continuum’s support options like “prevention” or a voucher.
His health got worse.
This season, we had simply had enough. Windsor and his
wife are about the cutest couple you have seen—their love
for each other and their (large!) extended family is obvious.
We set out on our own adventure to reunite them under one
roof.

PACEM’s 16th season of shelter was originally
scheduled to run from October 26, 2019, through
April 10, 2020. According to preliminary data, we
provided 8,363 bed nights to 203 total individuals
during those 24 weeks.

The challenges were significant but the community rallied.
The property managers at their prospective apartment
complex helped us tackle every hurdle, including
demonstrating that they had satisfied a debt of zero dollars
to a past landlord.

Of our guests: 48 were women, 154 were men, and 1
identified as transgender. 90 were of AfricanAmerican descent, with 97 classified as white.
Our largest age category was individuals in their 50s:
66 guests were older than 55 years of age, but 11
individuals were older than 67 years!
115 were from within our five-county catchment
area, 38 were non-catchment (but within Virginia),
while 38 were from outside the state.
The average length of stay for a guest was 41 nights:
47 nights per female, 39 nights per male.
Our total amount of guests was down from the two
previous seasons. Those that did stay, though, were
with us for a longer period than in previous years.
Health was one factor, but so were race and age.

.

As their case manager, I made an impression on the elder
son's work supervisor by going through a fast food drive-thru
to get a picture of him at work. As a result, they finally
verified his employment, allowing the application to get
moved to the next stage. Our partnership with AIM, Secure
Seniors, provided financial support for their initial month
and we will offer case management for the coming year.
Mrs. Windsor is a very stoic and hard-working woman. As
she got into the Uber with her eldest son and her husband, it
was hard to tell if she was excited about this progression.
But the day they got the key to their new apartment, she
texted us simply: "I'm in heaven." And Mr. Windsor feels
that if she is happy, he is happy.—Liz Nyberg

Stays were longer for our African American guests (45
nights per), but more "episodic" (in and out more
frequently, less stable in their use of shelter). African
Americans are over-represented among our guests.
While they make up less than 20 percent of the
overall population of Charlottesville, our shelter is
split almost 50/50 along racial lines.
The always increasing age of our homeless population
also contributed to the longer overall stay of our
guests. We had our highest ever number of folks over
50 this past season. Even so, we continued to partner
with the Alliance for Interfaith Ministries (AIM) on the
Secure Seniors Program and have now transitioned
35 guests to permanent housing.

This spring, PACEM was unfortunately forced to cancel our annual
picnic due to health concerns. Michael Clem and Rusty Speidel
have played at the last two picnics. On June 14th, they will be
performing live on the Front Porch’s Facebook page. Tune in from
8-9pm to listen and donate! Proceeds will benefit PACEM.
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